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Greeting from NCHD-IT Centre.

Nagaland Centre for Human Development and Information Technology (NCHD-IT) was registered under the Societies Registration Act,
Government of Nagaland in 2000.

This year 2018 — 19 has been a rewarding year for NCHD-IT Centre. In this year, we have been able to positively impact the lives farmers in
Kiphere District and Mon District, Nagaland. A lot of planning and effort has been undertaken to realize our goals of ensuring farmers in
NCHD-&IT support programs have access to success and quality education brings the farmers a good remarkable positive results in farming.
We also work to expand extension the farming cultivation we introduce Black pepper cultivation another main livelihood and making sure it
successful.

As livelihood is the backbone of this program this figure is particularly encouraging as it means the NCHD&IT Team has been able to work with
farmers to ensure that they are on their way to economic independence and security. The collaborative effort through the year has helped us
put “the best interest of the farmers in the market platform”. NCHD&IT has tied up market with Arkha Argo Farmer Producer Company
Limited all the products like large cardamom, black pepper, tea, maize, rajma etc the company will buy from the farmers.

Education capacity building strengthening structure and processes in kiphire primary school is going very well. Number of children supported
through this program to attend learning center we could reached out 200 children from four primary school. Due to funds limitation we can’t
increased more school. Looking forward we get more support from the funding agencies to targets more schools and reach out more children
providing them the best education.

We have been proud of the fact that the State Government of Nagaland, Wipro Foundation, Vikramshila Organization, Child Help Foundation
and NABARD are our main support. We want to bring more value to their unstinted support. We also hope to garner the support of more h
donors, institutional donors in the future. We could also tap the new CSR initiatives.

In all these years, we have been unwavering in our mission to assist and support the women, farmers, youth and children. We hope that with
the proposed change in the future we can make real difference in the lives of our fellow citizen from weaker section.
Our team would like to thank you for taking the time to engage with NCHD-IT Centre.

Faith and good will

Yashimenla Lemtor Director
NCHD-ITCentre.



We engage with individuals, families, and To inspire and empower individuals and
community groups by facilitating knowledge, = community groups to unlock their full potential
skills, and resources, encouraging their active  and create meaningful, lasting impact.
participation to unlock their potential and

drive meaningful, lasting change.



IMPACT OF THE ORGANISTION

The impact of all its programmes remains on providing
people a helping hand and a working environment
conducive to team, grow and act. It aims at enabling
people to realize their full potentials and empowering
them to execute programmes of their development by
thinking together, planning together and acting together.

For this purpose, it tries to mobilize people to shoulder
responsibility through creating awareness, changing
attitudes, building and enhancing their capabilities.



HEESEES———————
PRIORITY AREA

From very beginning we, at NCHD&IT , believe that
development has to be holistic, to bring real fruits to the
root needy, public health, education, women
empowerment , community development, Environment,
Communication and Information Technology,
Entrepreneurship and Entrepreneurial development,
Care of the aged, disabled and destitute and social
welfare continue to be prime areas of our work. We wish
to bring sustainable change on the ground by focusing
our energies in these sectors as well as building our
understanding about related issues. We, at NCHD&IT,
firmly believe that a conducing and productive
environment cannot be achieved unless all parameters of
the development equation are adequately addressed.




Organization Structure




HEESEES———————
LIVELIHOOD

(a) ORGANIC LARGE CARDAMOM CULTIVATION: Cardamom cultivation is one the major activity taken up by
the Joint Liability Groups in two districts of Mon and Kiphire since from 2011. Harvesting is going on this
year 2019 result is good so far. Some place like Kiphire village a bit warm area harvesting started it will
continue till the month of November. The farmers are now aware and having a vast knowledge on
cardamom cultivation. The supplying of sucker cardamom from Kiphire district are now disturbed to
other district of Nagaland. Cardamon has become a huge success which now the other district are

adapting it and following it.




BLACK PEPPER CULTIVATION

TWO DAYS TRAINING ON
PACKAGING AND PRACTISES OF
BLACK PEPPER CULTIVATION TO

JOINT LIABILITY GROUP MEMBERS KIPHIRE DISTRICY

"
Yanut iy ormury

Black pepper cultivation is a new crop for our people and the state, so with the
people of this district Kiphire. We are encouraging the farmers to cultivate
Blackpepper. Kiphire will be the right place for cultivation the Soil Requirement
Pepper Farming: Black papper can be cultivated on wide variety of soils like
redloan, clay loam and sandy loam soils. However, virgin soils rich in
matter) content and well drained are ideal for black pepper cultivation. For better
yield soil should have pH value of 5.0- 6.5. This program was supported by
NABARD and Spice Board of Nagaland.



Support Education Program

This programme is partnership with Wipro Foundation . Work with schools to improve quality of
education and with community to strengthen their ownership and engagement with schools
and education. We are working in four primary government schools in Kiphire District

Nagaland as a pilot project. NCHD&IT Core team has put and affords working the best to come
out with good result. Comparing to earlier situation now at present children has improved a
lot. There are some children who have incurred strong bond with the learning center who

don’t want to miss the class We are trying our best building relationship with the children
parents slowly to make them understand how important education is. Surprised to find some
children now can speak English and understand English after the learning center has set up.



ACTIVITIES GALLERY :
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Two Days Training on Packaging and Practises of
Black pepper cultivation to Joint Liability

BIack ||:>epper plants were distributed to
Group Members, Kiphire District, Nagaland

lages one each as a sample
and demonstration to plantsin thelr village.

Staffs capacity bwldmg on management and
Core team monthly review meeting project reports.



Identifying the alphabet

Identifying the name shown in the picture



Finger print and write their own name Difference between fruits and vegetable Outdoor in-out game

Welcome activity Inside the learning centre Learning action song



o —

Theme Chocolate: Ask children if they have ever eaten chocolate. Do they prefer white, brown,
or black chocolate? Do they know different ways to enjoy chocolate? Where does chocolate
come from? How is chocolate made?

Prayer before the class starts Class read out what is written on the piece of
paper



Core team review meeting & discussion

Core team welcoming
activities

Some students comes to
attend the class along
with their youngest sister
or brother as there no
one at home to look
after.

Sharing how to identify the children learning level.

Finally children could able to
write their own name



Auditor’s Report
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“If you see something without a smile, give them
one of yours”

Dolly Parton

website: www.nchdit.org
Email: nchd2000@gmail.com



http://www.nchdit.org/
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