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Dimapur, Nagaland




ABOUT NCHD&IT

Nagaland Centre for Human Development and Information Technology (NCHD-IT) is Non-Profit

Organization based in Dimapur, Nagaland State (North Eastern India) and was registered in 2000.
Since then, NCHD-IT has worked to empower groups and communities in the State. NCHD-IT has
built the capacities of youth, women and farmers — empowering them with skills for self
employment and attitude change. The organization has helped develop and build processes and
build capabilities in schools. NCHD-IT has worked in partnership with many organizations,
institutions and corporate since its inception in pursuit of its goals, vision and mission. To name
but a few, they include, NABARD, HIWEL — NIITT (helping schools access study materials through
the Computer), various government departments, Child Help Foundation (CHF), AWE
Foundation, WIPRO among others. The organization has experience working in the 11 districts
of the state of Nagaland on various projects and programmes. Livelihood has been the main
focus area for NCHD-IT. As stated above, we have worked closely with women and youth in
various livelihood interventions in both farm and non-farm to increase their access

on productive resources and improve their living situations. We have supported Joint Liability
Group (JLGs) promoting the growing of cardamom cultivation and Organic Green Tea and it has
been a huge success in Kiphire and Mon districts where farmers have managed to uplift their
livelihoods.



Vislon: To inspire and empower individuals and

community groups to unlock their full potential and
create meaningful, lasting impact.

Mission: We engage with individuals,
families, and community groups by
facilitating knowledge, skills, and
resources, encouraging their active
participation to unlock their potential and
drive meaningful, lasting change.

Our Value: Respect, Commitment, Excellence,
Responsibilty & Integrity.




IMPLEMENTING

Learning center is one approach/strategy
being used as a starting point towards
achieving the larger objective
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Main objectives for running the learning
centers:

Building team’s understanding and capacities
through direct and sustained engagement
with children through work in the centers

The centers serving as a ‘lab-space’ for the
team’s continuous engagement with children,
as well as a demonstration space where
teachers, community can visit and observe

Building rapport and credibility with the
community and schools



LEARNING CENTER IN THREE SCHOOL &
NCHD&IT BRANCH OFFICE
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What Special in learning Center?

Learning Center are open after the school for two hours.
Help students to become more responsible

Allow students to learn through self-discovery

Promote independence

Learn Lesson through activities/testing/assessment.
Allow to be themselves, express themselves.

Learning centers allow children to be self-disciplined by
exploring in their own way and intentionally directing their own
learning.

Learning centers allow children to freely choose and experiment
with materials that they find interesting.

Learning centers allow children to investigate, explore, and
discover things that are new to them and make connections
with things that they already know.



REACH OUT CHILDREN IN LEARNING CENTER

PHED Primary School Closed due
to corvid 19

2 Station B Primary School 33 55 Closed due
to corvid 19

3 Longthongar Primary School 10 20 Closed due
to corvid 19

4 Branch Office (School Drop out) 13 23 Closed due
to corvid 19

Total children reached out 86 156



PHED Primary School
2 Station B Primary School 200 202 220
3 Longthongar Primary School 30 36 40

Total 370 387 411



Problem in education we work on:

To improve the quality of teaching learning and assessments.

To improve the personal development and behavior of
teachers and students.

To minimize if not eradicate incidents of pupil drop-outs.

Create an interesting school environment while interrogating
the suitability the school curriculum and make appropriate
recommendations and lobby for the same.

Involve community participation in the efficient
implementation for educational plans and processes at village
and panchayat level for the development of education sector.

Encourage the culture of home reading through various
motivational strategies.

Work with the communities to sensitize them on helping their
children in their education.



Outdoor activities to improve their speed, strength, stamina, motor
skills and directly support children’s brain development.
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Teaching through the ARTS can present difficult concepts visually , making them more
easy to understand also helps with the development of motor skill, language skills,
social skills, decision —making , risk —taking and inventiveness.




Immersing children in music can help boost
their brain power.




Puzzles are also an important educational learning tool for students as they
provide many skills and cognitive learning benefit and opportunities.
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Word recognition is important because it help individuals to read fluently and be able
recognize words easily. ... Word recognition is also imperative because in order for a child to
develop his/her vocabulary the child must be able to recognize words thus enabling them to

use words confidently.




Environment activities like gardening, watering plants, class room environment,
meditation in community parks etc. Education is the only way to make the best minds
work productively.
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Movies can be used to address additional learning styles. Presenting information in numerous
ways can be the key to helping students understand topics. Sometimes, a movie can include
moments that go beyond what you are teaching in a lesson and allow you to highlight other

important topics.
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Events — Children Days celebration cum distribution of school

bags, tooth brush, tooth paste and school shoes.
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Parent’s, Subject teachers and Community
Meeting.
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Core team exposure trip to Vikramshila

Organization Kolkata.




Capacity Building core team.




Challenges:

Bring the stake holders and engaging them productively and
in a way that the problems become evident;

Culture — to make people change in a way of life (culture)
that is entrenched is one of an obvious problem we will have
to grapple with;

Schools without sufficient infrastructural facilities may
impede effectiveness of the program — however with the
involvement of stakeholders we hope to overcome this.

The local educational administration may find this approach
to change of methods and processes more taxing for them as
they are expected to monitors educational activities in
schools in a more defined and rigorous manner.



Income and Expenditure

tF ¥ 3n15.20

FEAGAL AN CENTHE DO b 00MAN |3 LU NY AN e CIRMATION TECHNG L Sy
LRSI EEMA TRAAIL I TUIAA L e

Income and Exponttitare Ale (ot e yoar Ending 21a Mareh 2020

Farticulam Amaum

Farmiculivrn Arvvount
Ml s Gt
LT P ) SR s
1

OA B 00 Lantnbiutan 100 00 O

N Cgmanibaman VA2 00
Lihilet Miaip

B2 uiuon

U4 Y PRty

15 0 D0 zaAl AN

A int hives | xpermers

V vurganan
By Gt midd s WG 14841005 o

N o

Sdlation g Wagow (Lrecty
Tourstutan

2ot Ve Mirecy) | &5 000 B0

Q1 Eponscs 4 340
1 mprerrynem 31240 00
a ilans Thurges 12800
Fe Honcaa Mud 10 Sait iseip Group " en
Tan Haneous | apanscs 11 4% oD
fa Fauw 10 Self nelp Qroup 40 000 00
|‘.v UUL.’:IL ot e 1o SN (S0t help DS
\uwait | ge 3 000 DO
TS Swler, o M haneral WManagoe b E0 000 o
10 Accauntpnt 08 ao0 ya
T O 43N0 mmum 16 SupporT utaff 54,000 00
‘l“: :.‘):rrul-o-'\ conl for Learmng 745 144 0o
o\ ATIRne Eousubion 42,23 a0

Tan rong - ! g " 1

ru:':.‘ar:b:r:‘ Camaaign angd tund S 434 G

|Y.m-%-‘n.v"' Bulding 1raweng of Gorg A0 860 00
o Rounsens O
o Hate und  Tnxes 483500

To Deoprecatian 6833 00

'o Surplus (Excoss of Incomoe over "

3 pentntangy 07 623 48 s
Tatat 16,40 803 00 Total 16.40,003 .00

aon
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'Children of today, our keepers

tomorrow.'
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